
12/12/2003

Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

PSAP Strategic Planning
Regional Meeting Prep/Presentation Region 8
Planning Meeting Craig 4

WSP/LEC Contact Coordination & Assistance
T-Mobile Testing Franklin 8
Review/completion of data requirements Pitts 4 Ntelos
Continuity Testing Triton Danville 8
Review and analyze Intrado mapping and info Vinton 8
Completion of Information PH1 Testing Franklin 4 Sprint PCS
Tested Ntelos Danville 8
Tested Verizon PH2 Danville 8
Trition and Sprint Meeting Franklin 3
Continuity Testing Triton PCS Franklin 8
Follow up PSAP Default routing concerns Pitts 4
Look into PSAP Default routing Region 6
Document Wireless Routing ESN for Cingular Vinton 4 Review Service Acceptance 
Further testing and corrective coordination Franklin 8 Sprint LEC/Trition PCS
Prepare for PH2 testing Nextel Franklin 4
Coordinate PH 0 implementation Craig 6 Work w/ TDS  Steve Shank & US Cellular
Finalize PH 0 implementation Floyd 6 Worked w/ Citizens Telephone & US Cellular
Prepare for PH1 testing Nextel Vinton 4

CPE Assessment & Assistance
Meeting w/Positron Floyd 6
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Meeting w/Sprint Floyd 6
Meeting w/Radio Communications Floyd 6
Review/analysis of responses Floyd 12 CPE

Map, CAD, GeoFile Assessment & Assistance
Review/analysis of Vendor response Patrick 6 Coordination w/Mickie
Meeting regarding Vendor Responses Patrick 6 Met w/ Public Safety Committee
Analysis and preparation and planning Floyd 8 Implementation of GIS
Review tower addressing/routing Ntelos Vinton 8 Document concerns and corrective action

Cost Recovery, True Up Assistance
Training Assistance
Dispatcher PH1 & PH2 Training Danville 12 Completed training for all PSAP personnel.

Installation Oversight
Deployment Testing Triton Franklin 10 Not accepted
Deployment Testing Triton Danville 6 Not accepted
Project Reporting & Status Review
Complied weekly status reports and Regional info Region 7
Monthly Reports Region 8

Cutover Planning & Assistance
Deployed T-Mobile Franklin 10
Deployed Verizon PH2 Danville 8
Deployed Ntelos Danville 8

Total Hours This Reporting Period 232

Deployment of T-Mobile PH1 Franklin
Deployment of Verizon PH2 Danville
Deployment of Ntelos PH2 Danville
Deployed PH 0 Floyd
Completed PH1 & PH2 Dispatcher Training Danville

Issue Comments
Continual location inconsistencies Further rehoming and tweaking data/site areas Triton PCS in Danville
Continual failures and no data/ partial call data Franklin
Follow-up Default routing issues
Finalize CPE and begin installation Floyd

Completed Tasks

ensure carriers make necessary corrections

Actions Proposed to Resolve Issue

Continue resolution efforts between Sprint & Triton

Issues of Importance

Page 2 of 3



12/12/2003
Provide Dispatch training as others deploy PH2 Region
Finalize GIS and begin installation Patrick
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